Characteristic X: Counseling, Psychological, & Social Work Services
Successes:

10.2a---Involving mental health members in the development and classroom delivery of the social & emotional learning lessons of the health curriculum.

· Ind and small grp counseling
· Classroom guidance presentations

10.2b---Mental health staff members assist teachers in determining the best behavioral interventions for chronically disruptive students.
· RTIs, FBAs & BIPs, team mtgs, parent/teacher mtgs, academy mtgs (hs)
10.3b---Provide early intervention for students who may have mental health or substance abuse problems, including the potential to commit violent acts.

· Referrals to outside agencies

· Use of SRO, Regional (Rachel Manny), NISEC Behavioral Specialist (Gloria Barthel)
· DARE, Red Ribbon Week, random drug testing (ms and hs)
· Team LEAD, SADD, I-RED

· Guest speakers, grade-level convos

10.5a---Crisis Team to manage emergencies
· Crisis team in place at each school

· Flipchart to all staff members, table-top exercises

Challenges:

10.1a---Establishing & maintaining the recommended ratio of counselor to student ratio appropriate for each school.
10.3d---Involving mental health staff members in recommending interventions or alternative placements for students with behavioral or learning problems.

· Pos---we have Academy of Success (MS) & Challenge Program (HS

· Need for alternative program at elementary for those students who are chronically disruptive and don’t qualify for ED testing

10.4a---Provide students the option of volunteering to attend intensive school-based intervention programs instead of some or all of a suspension

· Offer a smoking cessation class before or after school in lieu of suspension OR offer a reduced amount of days

· Saturday School

